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Present:	Princy Barrios, Moni Berger, Tina Bousquet, Cynthia Brooks, 


	Lisa Burch, Coco Camargo, Norma DeLaTorre, Dawn T. Evans, Christina Flores, Albert Glover, Gerda Goette, Jennifer Gino, 


	Ruby Hafner, Pamela Harris, Wayne Hasby, Randi Haut, 


	Debbie Henen, Dianne Hillman, Pamela Kindred, Margaret Lacey, Linda Leffall, Chery Lineberry, DarLinn Lucas, Sheila Mann, 


	Dian Mitchell, Judy Mossman, Lorinda Murdock-Lane, 


	Ernie Norris, Wendy Reed, Jill Rijkschroeff, Rita Sacks, 


	Steve Shaevel, Marilynn VanderHule, Stephanie Walker











Cynthia Brooks welcomed everyone to the meeting.  Albert Glover welcomed Gerda Goette back to the University in her new position in the Department of Psychiatry and Biobehavioral Sciences.





Steve Shaevel reported that was part of a group of campus academic personnel coordinators who met with Pixie Ogren and Blakely Pollack on March 12, 1997 to identify problems with the EDB, specifically the PTR.  Some of the problems which were identified include the following:


�



	!	PTR screens are limited to three lines.





	!	If you make one mistake (even if it's just a cost center), you can't cancel the action, you have to reverse out everything and then re-input it.  





	!	The employee's name should be on the ASAP notices.





	!	You should be able to print out an ASAP in its entirety, rather than one page at a time.





	!	The system is so cumbersome that retroactive adjustments end up being 20 transactions instead of one.





	!	Vacation accruals should be separated from the roster where the usage would be after the fact.  This would alleviate projecting usage for the second half of the month.  Paychecks would reflect the current month's accruals with the previous month's usage.





�
	!	EDB training.  The current required 42 hours of EDB training will be increased to 49 hours.  PTR training is similar.  New employees will take about two months until they're up and running in their department.





	!	Benefits screens should be improved to more clearly identify fields (e.g., separate the depcare contributions into two columns so that the dollar amounts are clearly different than the percentages).





Pixie was resistant to changing the current system, stating that she would take up the proposed changes to the Office of the President.  Steve's group proposed that their concerns be addressed at the same time Pixie's proposed enhancements (for example, a phone system whereby employees could call and get the net amount of their paycheck in advance of payday and where they could make changes to their W4's).  They therefore wrote a five-page follow-up to Pixie, with copies to Sue Abeles and Norm Abrams, outlining their concerns so that she could follow-up with Office of the President.  Stephanie Walker asked about dividing out the hours taken among the various fund sources.  It would be greatly helpful if she could simply input the hours taken and have the system automatically divide it between with fund sources.  Steve said this is also being considered.  





Steve questioned the necessity of taking the modification requests to OP.  Each campus tailors the system to their own specifications.  There are different medical compensation plans used on different campuses.  Modifications have been made on each campus to accommodate this.  It is unclear why Office of the President would be concerned with the number of keystrokes used to cancel a procedure and other such procedures.  Albert asserted that the system was designed for the needs of North Campus.  The needs of the Medical School are more complicated.  He observed that their major emphasis is enhancing the system with quick fixes rather than useful long-term enhancements.





Steve reported that there was lots of discussion about training.  A new employee must go through two months of training before she can be given access to EDB.  Although two months is a long period of time before the employee can start to process actions on-line, two months isn't an adequate amount of time to be totally familiar with the intricacies of the personnel/payroll system.  A suggestion was made that perhaps the new employee could be given access to TROASIS in his/her department.  This suggestion was rejected, however, because of concerns that live data could be changed.  Steve recalled seeing an employee named "Rocket J. Squirrel" in the system.  


�
Cynthia Brooks suggested that perhaps there could be a pool of good people from Norrell that could be trained in EDB.  If departments were aware that this was a possibility, they would utilize their services to cover for planned vacations, leaves of absences, etc.  Albert and Steve will follow-up with this situation and report back to the Workgroup.





Pamela Kindred from the Dean's Office at Drew University reported that she's met with the departments of Surgery, Internal Medicine, Pathology, and Psychiatry.  Everything seems to be going smoothly.  She requested that each department give her a list of Drew faculty eligible for promotions and/or 8-year limit reviews so she can ensure the dossiers are being adequately prepared and letters are being solicited.  She introduced DarLinn Lucas, who will take over for Pamela when she's on her upcoming maternity leave.  Stephanie Walker asserted that Pam has been very helpful and they are both optimistic about working together on future actions.  Christina Flores clarified that UCLA forms are being used rather than Drew forms.  Randi Haut indicated that she's recently received some appointment letters from Drew which don't adequately address the proposed responsibilities of the candidate or contributions to the program.  She suggested Pamela review the letters with an eye toward this information before forwarding them to UCLA.  





Albert discussed Senate By-Law 55, which mandates voting eligibility for academic appointment and advancement.  Each department must formulate their own by-laws in accordance with Senate By-Law 55.  Departmental by-laws must be reviewed every three years.  Senate By-Law 55 states that the minimum voting constituency is the tenured faculty, i.e., associate and full professors the regular series.  The minimum voting constituency may be extended to other Senate membership of the department by a two-thirds vote of the minimum constituency; it cannot be extended beyond Senate membership.  If your department allows non-Senate faculty to vote, their vote must be recorded separately on the vote page of the data summary.  Wendy Reed distributed a sample vote page.  Beginning July 1, 1997, this format must be used for all actions.





Albert distributed copies of a letter Dr. Dignam wrote to Department Chairs indicating they must write a letter to each faculty member each year with specific terms of their appointments including salaries and end dates.  Cynthia Brooks asked if the signed salary negotiation sheets could substitute for a letter.  Albert speculated that they could not and offered to provide a sample letter following discussion with Dean Dignam.  He emphasized that only regular rank 


�
associate and full professors, or in-Residence associate and full professors with an NPI provision have tenure or tenure-equivalent and, therefore, do not have ending dates.  Assistant Professors in the regular series have two-year terms.  Additionally, according to a memo from Sid Golub, Assistant Professors in the in-Residence series also have two-year terms.  Other than those circumstances, Medical School faculty have one-year terms with a June 30th ending date.  It is possible to have term appointments beyond one year, but it must be specified in the dossier and outlined in the departmental recommendation letter.  We are currently not enforcing renewal of appointment dossiers for assistant professors.  Tina Bousquet pointed out that faculty will be confused if they receive a letter indicating they have a two-year term; they will think they are negotiating their salaries for two-year terms.  Marilynn VanderHule asked about WOS faculty.  Albert will get a ruling from Dr. Dignam on that, but for the time being the concern is mostly for faculty in compensation plans.  Albert will also check with Dr. Dignam regarding letters for faculty members at affiliated institutions.  





Discussion followed regarding non-renewal of faculty appointments.  Tenure faculty can only be terminated for good cause.  There was a proposal for an incompetence policy which circulated for informal review, was sent to the Office of the President, and was never heard from again.  There must be a departmental procedure in place to review a recommendation for non-renewal of faculty appointments in the in-Residence and Clinical "X" series due to budgetary or programmatic changes.  Faculty should be provided a terminal year appointment, generally 7/1-6/30, although Vice Chancellor Abrams will review requests for terminal appointments at less than a year.  Sheila Mann pointed out that some of the faculty holding in-Residence or Clinical "X" appointments are located at the VAs and Harbor.  What would happen if the funding is pulled from those institutions and the faculty votes to retain the employees?  Albert recalled a situation where people located at Cedars lost their in-Residence appointments because of funding.  The problem dragged on so long it was finally determined that the faculty would not have to vote on people who had already been gone for a long period of time.  Following the recent county layoffs, the administration took the position that departments should vote on all appointments at all ranks, not just Senate series at associate and full professorial ranks.  In any event, Dr. Dignam should be given a copy of the letter the Chair proposes to send to the faculty member for whom dismissal is being proposed along with the vote, prior to the letter being sent to the faculty.  In the case of a non-Senate faculty, no vote is required.  The terms of appointment for non-renewals of non-Senate faculty is 3 months for Assistant, 6 months for Associate, and 9 months for Full Professors.  Researchers must be given a minimum 30 days notice of non-renewal of appointment.





�
Cynthia Brooks announced the next meeting will be April 24th.  Dr. Carol Hodgson and Dr. Dignam will attend to discuss standardized teaching evaluations.  Rochelle Caballero may also attend to discuss cost centers.  Topics for a future meeting include recruitment:  advertising and affirmative action, and FMLA.








The meeting adjourned at 11:00 a.m.
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